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2. Needs Assessment





Smoke Rise Crossing





overall park 

 and closing gaps in their park system . The 
Department added four 

• 
• 
• 
• 



• 
• 
• Montreal Park 
• Rosenfeld Park 
• 

• 
• 

• 

• 

• 

• 
• 
• Bee Haven at Tucker Nature Preserve
• 
• 
• 
• 
• 
• 

the City and understand the types of  that are most appropriate to 
.

 

.

. Since 



solicit feedback on future investments in the park system.

 shaping the received feedback. 

programs and 
.

 

 of the Tucker 
Parks System.

event at the 

like to see more 
 alongside strong support for a 

.

 of the 
Department is to provide a 

 of this master plan update document.  

The Department has 



 for 
enhancing  throughout the upcoming planning period.





Peters Park



 discusses the assets the City currently possesses and manages 
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has become slightly older in 

slightly older than the U.S. 

analysis.

American Indian

Asian

Black Alone

North Africa.

from race throughout this demographic analysis.

21% 20% 20% 19% 19%
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The City’s 

also assessed 
based on 

by the Census 

independently 

is important 
to note that 

ethnicity can also 

racial categories 
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$48,070 
$43,248 

$35,672 

$81,769 $81,148 

$65,712 

Tucker Atlanta MSA U.S.A.

Per Capita Income Median Household Income

DEMOGRAPHIC HIGHLIGHTS AND INSIGHT

steadily increasing 

to current and future 

Tucker currently 
has a balanced age 

largest group being 

slightly unbalanced as 

A diversifying 

focus the City on 

emerging programming 

With median and 
per capita household 
income averages 
above that of MSA and 



people ages six and over reported 

is an indicator that Americans 













experienced moderate decreases due to the 







• 
• 
• 
• 
• 
• 
• 

partnerships can include but are not limited to:
• Area agencies on aging
• 
• Senior meals providers
• 
• 
• Health insurance companies
• 



TRENDS HIGHLIGHTS AND INSIGHT 

The top sports most 

in the United States 

sports category. 

in terms of total have such strong 

remained the overall 

partners.

to a region and other 

based on total 







Size Criteria

Mini Park

Neighborhood Park Remains the basic unit of the 
park system and serves as the 

of the neighborhood. Focus is physical barriers.

Community Park Serves broader purpose than 
neighborhood park. Focus is 

and open spaces.

and suitability of the site. 
As needed to 
accommodate desired 

Natural Resource 
Areas

Resource availability and 
opportunity.

Varies

Special Use Park Covers a broad range of parks Varies

Sports Complex Consolidates heavily 

community.

Strategically located Determined by 

Usually a minimum of 

components together to form a 
Strategically located Varies



TUCKER PARKS

Park Park Type Acreage Status

Henderson Park Community Park

Johns Homestead

Kelley Cofer Park Community Park

Undeveloped

Montreal Park Neighborhood Park

Peters Park Neighborhood Park

Probst Park Neighborhood Park

Rosenfeld Park Neighborhood Park

Smoke Rise Crossing Neighborhood Park

Tucker Nature Preserve Nature Preserve

Special Use Park

Mini Park

TOTAL  293.1

Figure 2-1: 



TUCKER PARKS

Park Park Type

Sports Complex 

Henderson Park Community Park Good

Johns Homestead Community Park Fair

Kelley Cofer Park Community Park Good

Undeveloped

Montreal Park Neighborhood Park Fair

Peters Park Neighborhood Park Fair

Probst Park Neighborhood Park Fair

Rosenfeld Park Neighborhood Park Good

Smoke Rise Crossing Neighborhood Park

Tucker Nature Preserve Nature Preserve Good

Poor

Special Use Park

Mini Park

 





 

Score

Excellent
maintenance.  

Good

Fair

Poor

 

conducted site vists.





• Community Garden

• Access to Walking Trail
• Dog Park

• Water Fountain

• Access to Walking Trails

them. Recent improvements to the park include 



natural trails. 

is one of the oldest houses in Dekalb County. The 
Department plans to conduct a historical study of the 

the length of the trail. A stream runs through the park 

be carried out.

is clean and the land around it is cleared. The park is 

•
•
•
•





by North Park Drive. 

parking lot. 





and there is an old roadbed throughout the park.

Lord Park
Master Plan

August, 2022

PREPARED BY:

ROOT

PREPARED FOR:
City of Tucker
1975 Lakeside Pkwy, Suite 350
Tucker, Georgia 30084

75' WIDE UNDISTURBED BUFFER

SOFT SURFACE TRAIL, TYP.

PLAY GROUND (± 3,000 SQ. FT.)

TERRACED SEAT WALLS

COVERED PAVILION (20' x 40')

COVERED PAVILION, TYP. (10' x 10')

5' WIDE ACCESSIBLE PATH, TYP.

BOARDWALK

FUTURE CONNECTION TO
BAHIA MAR CIRCLE

WOODLAND
CHALLENGE

COURSE
(± 40,000 SQ. FT.)

DISC GOLF
(NINE HOLES,

± 260,000 SQ. FT.)

DISC GOLF
(NINE HOLES,

± 225,000 SQ. FT.)

RESTROOMS

PAVED PARKING (7 SPACES + 2 ADA)

BIFURCATED ROADWAY

ADDITIONAL GRAVEL PARKING,
AS NEEDED

PROPOSED OVERLOOK



though it has several trails meandering through the 

completed and opened a dog park area at Montreal 
Park. There is no dedicated parking available for 



and metal picnic tables. There are trash cans and 

is located behind the playground. The court has four 
basketball hoops. 



L

steep topography. There are benches and picnic tables 

added permeable parking lot on the southeast side 

the trailhead.





area. 

The park is denoted by the standard pillar park sign on 

similar style to the bridges found at Probst Park.



tables and benches. 

A bee habitat has been a recently added to the nature 
preserve. As a park visitor you can passively observe 

periodically throughout the year. A QR code system of 
markers helps guide visitors through the park. 



Center

is poorly insulated. The building is composed of 

community garden.



development. This park is intended to serve as a 

community events. 

and noise abatement.



and has a stream running through the middle of the 







future investments in the park system.

System.



the city and in closer proximity to 

east side of the city. 



or basketball and youth oriented enrichment classes. 

What PROGRAMS would you like to add or expand in Tucker?

Programs Priority from 
Community 

Priority from First 
Friday Pop-up 

Total

Senior programs and services

7

Performing arts programs 7

Tennis lessons and leagues

Bicycle lessons and clubs

 



Top 5 Ranked Programs Top 5 Ranked Programs
First Friday Pop-up

Rank Program Votes Rank Program Votes

1 16 1
etc.)

41

2 Gardening classes, farm-to-table classes 
and events

14 2 19
Gardening classes, farm-to-table 
classes and events

19

Outdoor programs (nature hikes, etc.) 19
3 12 3

swimming
18

Senior programs and services 12

4 Fitness and wellness programs (yoga, tai 
chi, etc.)

11 4 Senior programs and services 17

Outdoor programs (nature hikes, etc.) 11

5
camps

10 5
camps

14

A. B.



Priority from 
Community 

Priority from First 
Friday Pop-up 

Total

Amphitheater

Walking and Hiking Trails (Natural 

Performing Arts Center

Splash Pad

Restroom buildings

Disc Golf Course

Dog Parks

Pickleball Courts

Community Gardens

Mountain Bike Trails

Playgounds

7

Senior Center 7

Basketball Courts

Playgrounds
7

Gaming Rooms

Sand Volleyball Courts

Football Fields 

Baseball Fields Restroom Buildings

Community Gardens

Tennis Courts

What FACILITIES would you like to add or expand in Tucker?



Rank Facility Votes

1 Walking and Hiking Trails (Natural 
Surface)

16

2 Amphitheater 14

3
10

Restroom buildings 10

4 Splash Pad 9
5 Performing Arts Center 8

First Friday Pop-up

Rank Facility Votes

1 Amphitheater 27
Performing Arts Center 27

2 26
3 Walking and Hiking Trails (Natural 

Surface)
22

4 Disc Golf Course 18
5 Splash Pad 17

A.

C.

B.

D.



How would you spend future funds?

$62

$58

$42

$38

$19

$61

allocated to the budget topic area. 



• 
• 
• 

• 
• 
• 
• 
• 

• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 

• 

• 
• 
• 
• 
• 
• 
• 

The comments received supported the input received 

Masterplan Update.
: Community members comments from the public input 



• 
• 

• 

• 

• 



Johns Homestead





Mayor & Council

Multi -Media Coord.

City Manager

Parks & Rec Director

Administrative

Custodian

Parks

Operations Manager

Pool Asst. Manager x 6

Outdoor Program Specialist 

Contractors – Maintenance & Pools

Facility & Event Manager

Recreation

Athletic ManagerProgram Manager

Rec. LeaderCamp AD/Counselor/Act Asst x 40 -50

Rec. Leader – Mod.

Annual (P/T) Rec Assistants (16)

Rec. Leader

City Manager



• 
• 

 

• Park and Facility Maintenance
 

• 
 

• 
 

• 
 

• 

• 

• 

• 

• 
• 

• 

• 



• 

• 

• 

• 

• 
the delivery of programs and services.

• 
silos can lead to the development of customer service standards that are personality driven as opposed to 
outcome driven.

Park Planning

Examples include:

• Maintenance of Parks

• Sports Field Maintenance

• Tree Care

• Trail Maintenance

• Pool Maintenance

• Recreation Center

Examples include:

• Recreation Center and 

Pool Management

• Special Event 

Management

• Athletic Program 

Management

• Recreation Program 

Management

• Fitness Services 

• Adult Programs

• Nature Education / 

Outdoor Recreation

• Enrichment Programs

• Volunteer Management

Examples include:

• Human Resources 

Services

• Purchasing

• Policy Management

• Budget Development

• Sponsorship / 

Partnership Management

• Marketing

Examples include:

• Strategic 

Planning

• Site Planning 

• Capital 

Improvement 

Coordination

• Grant 

Development 

Coordinator and 

Management

Park/Facility Maintenance Recreation Services Administrative Services

Director



• 

• 

STATUS

STATUS

Facility Maintenance Supervisor

Park Site Supervisors

RECREATION SERVICES

STATUS

ADMINISTRATIVE SERVICES

STATUS

PARK PLANNING SERVICES

STATUS

Planning Manager

facility and program supervision.



segments of the community.

Skills

 



Skills

public.   

Skills
• 

• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• Ability to keep records and prepare reports. 
• 
• 

• 



• 

• 
• 

and supervision.
• 

Skills
• 

• 
• 

• 
• 

• 

• 
• 

Park Planning Manager

is preferred.

Skills



HIRING PROCESS BUILDING ORGANIZATIONAL 
PROFESSIONALISM

Recruitment Training

assessment
Mentoring

engagements

Training

competencies. 

planning process.



the incumbent’s departure.

• 

• 
• 
• 

• 

• 
process.

• 

• 
• 

• 

• 







the system.

compliance. 

 

 

 

 



icons to help visitors.  

 

• 
• 

• 

• 
• 
• 

• 
• 

• 
nearby neighborhoods.

• 
• 
• Remove invasive plant material. 
• 

• 
others.

• 

• 
Angie Drive.

• 
• 



• 
• 
• 
• 
• Remove invasive plant material.
• 
• 
• 
• Upgrade pool house building and pump house structure.
• 

• 
 
 
 
 

• 
• Add pedestrian trail entrance at Smoke Rise Drive.
• 
• 
• 
• 

• Add a restroom building in the central area of the park.
• Add a picnic shelter in the central area of the park.
• Add a disc golf course.
• 
• Construct an overlook near creek.

• 
• 
• 
• 
• 
• 
• 
• Remove invasive plant material.

• 
• Add a sand volleyball court.
• Resurface basketball courts.
• 
• 
• Purchase trail easement.
• 
• Add a pedestrian bridge over the stream.
• 
• 
• 
• 



• 
 Add a third parking lot.
 Add a restroom building.
 
 
 

• 
• 
• 

• 
• 
• 

 
 

• 
• 
• 
• Add a pavilion overlooking the stream.

• 
• 
• 
• 
• 
• Connect park trails to City Trail System.
• 

• 
• 

• 
• 

ball.
• 

• Not applicable.

• 
maintenance landscaping.

• 



guidelines. The standards include a recommended service level based on acreage for each type of park (except 

total LOS of 16.5 acres of developed parkland per 1,000 
.  Developed parkland describes any park that is open to users of all 

 

PARKS: 14

293.1

37,636

16.5

17 

17 

PARKS: 10

264.9

35,217

15.11







Center and an Arts Center. The Feasibility Study Reassessment should consider the inclusion of senior center 

contractors are individual instructors. 

• 
• 
• Updateing electrical systems. 
• 
• 



• 
• 
• 
• 
• 
• Repairing the roof deck and structural beams for possible damage unseen. 
• 
• 

• 
• 
• Removing the murals and return the front façade to the original materials. 
• 

of items noted above as a minimum to address the building system upgrades and extend the life of the building. 

footprint of the building could be condensed to accommodate more parking and possibly more green spaces.



and events

Senior programs and services

camps

Performing arts programs

Tennis lessons and leagues

Bicycle lessons and clubs Consider

development








