Henderson Park Master Plan

Project Update
June 22, 2026
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What makes

enderson Park?
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Engage and Understand = Plan and Design
m
WEEK 1 2 3 4 5 6 7 8 9 10 11 1213 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Task 1: Project Initiation & Team Formation March 16 - 27 m N
Project Kickoff Meeting (March 17) Bl Project Kickoff Meeting u
m
Task 2: Research & Analysis March 30 - Aoril 17 m B
Document review and site analysis [ ]Review and analysis -
Hike Henderson (4/1, 4/8 & 4/18) 1 1 ] Hike Henderson
Stakeholder Group Meeting #1 (April 15) [l Stakeholder Meeting #1 |
Task 3: Community Qutreach i 20 2 | BWEEKS |
Online survey period | Online survey period | O
Meeting with Henderson Park neighbors (April 29) Bl Neighbor Meeting N
Promote the MP process at Tucker Day (May 2) Bl Tucker Day m

School engagement session (May 12)
Open House #1 (Friday June 5 & Saturday June 6)
Stakeholder Group Meeting #2 (June 10)

. School Engagement Session
I Open House
I [ Stakeholder Meeting #2

| | Develop concept designs
I Mayor & Council Meeting
I Stakeholder Meeting #3
I Open House #2

Task 4: Concept Designs & Public Participation June 15 - July 24

Develop concept designs

Mayor & Council Meeting (Monday June 22)
Stakeholder Group Meeting #3 (July 8)
Open House #2 (July 16)

Develop concept designs & cost information
Stakeholder Group Meeting #4 (August 12)

Task 6: Final Master Plan Presentation August 24 - September 18

Finalize master plan(s) & cost information
Mayor & Council Meeting (September 14)

Advance concepts & costs
Stakeholder Meeting #4

Finalize master plan & costs | |
Mayor & Council Meeting [l

March 16
March 23
March 30
April 6
April 13
April 20
April 27
May 4
May 11
May 18
May 25
June 1
IIJUESIIIIIIIIIIIII
June 15
June 22
June 29
July 6
July 13
July 20
July 27
August 3
August 10
August 17
August 24
August 31
September 7
September 14
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East Side Walk
Total Attendees: 35+/-
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Hike Henderson #1 _' N Hike Henderson #3

Total Attendees: 30+/- S e e RNl Total Attendees: 120+/-




Meeting with
Park Neighhors




¥ ©%8s Engaging our
U 32 Minecraft Experts

Thiz iz a amazing plagground,

Livsey Elementary Fourth Grade Students
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Protect the woodland and lake,

defining character pieces of the park &
; : B L =3

Keep active uses to the east and
west edges of the park

What did we learn?



Online Survey Results

Total Respondents

Favorite Park Features

Trails [——

Lake Erin

Native Plant Walk
Playgrounds
Soccer Fields
Pickleball
Community Garden
Dog Park

Tennis Courts

20% 40%

1,237 | 71.9%

Rated Park

4 to 5 Stars

60%

80%

79.8%

Regular/Occasional
Visitors

41.6%

Live Within
Walking Distance

72.0%

774

Open-Ended
Responses

Top Feature:
Trails

Active/Sport/Play Priorities

Playgrounds [ —

Biggest Concerns

Bathroo s |11 o —

Soccer Fields ———— Trail Conditions | ——
Dog Park IS Off-Leash Dogs NN ——
Multisport Fields I Wayfinding Signs NN ———
Pickleball Courts = Field/Court Conditions I
Tennis Courts N Lighting & Safety I
Multisport Courts = Playground Safety I
General Maintenance NN

0% 10% 20% 30% 40%  50% 0% 5% 10% 15% 20% 25% 30% 35%

40%



Themes from the Survey

1. Preserve the natural character of the park

2. Improve the maintenance of the park

3. Keep active elements to the East and West sides of
the park

4. Improve sighage and wayfinding

5. Restore play areas in the park
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Open House #1




Design Principles

- Protect and manage the
park’s natural identity

e Prioritze maintenance of
existing assets

elnvest in essential
infrastructure

«Add and improve recreational
facilities
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Parkmg and accessible DOQ park redesign| |Parking and access control on
)f routes to Lake Erin and expansnon to courts and fields East side
/\ |
4 Addition of dedicated |
szl pickleball courts -
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Relocatlon of

! playground

Conversion of L|vsey
field to synthetic turf/
{Open pla

Improve trail |
access points |
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Improve trail conditions |
and signage throughout

|
the park
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@ Parking

@ Paved Accessible Path

@ Unpaved Trail

@ Large Pavilion

@ Play Area (ages 5-12)

@ Open Lawn

@ Play Area (ages 0-5)

‘ Small Pavilion & Restrooms

@ Accessible Parking

Bridge

@ Shore Restoration Plantings :,r

@ Boardwalk

(13) Lakeside Pavilion

West Property Line

. Entry form the North '\ :}
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Operational Areas of Focus

« Establish a comprehensive
park maintenance
program

Develop a park rules and
security protocol

- Create a reservation
system for courts, fields
and pavilions



Engage and Understand Plan and Design

1
l
l
l
WEEK 1 2 3 4 5 6 7 8 9 10 11 12|13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Task 1: Project Initiation & Team Formation March 16 - 27 m I
Project Kickoff Meeting (March 17) Bl Project Kickoff Meeting '
l
Task 2: Research & Analysis March 30 - Aoril 17 m I
Document review and site analysis [ ]Review and analysis :
Hike Henderson (4/1, 4/8 & 4/18) 1 1 ] Hike Henderson
Stakeholder Group Meeting #1 (April 15) [l Stakeholder Meeting #1 l
Task 3: Community Qutreach i 20 2 | BWEEKS |
Online survey period | Online survey period | I
Meeting with Henderson Park neighbors (April 29) Bl Neighbor Meeting l
Promote the MP process at Tucker Day (May 2) Bl Tucker Day I
School engagement session (May 12) [ School Engagement Session
Open House #1 (Friday June 5 & Saturday June 6) I Open House
Stakeholder Group Meeting #2 (June 10) | | Stakeholder Meeting #2

Task 4: Concept Designs & Public Participation June 15 - July 24

Develop concept designs
Mayor & Council Meeting
I Stakeholder Meeting #3

Develop concept designs
Mayor & Council Meeting (Monday June 22)
Stakeholder Group Meeting #3 (July 8)

Open House #2 (July 16) I Open House #2

Develop concept designs & cost information Advance concepts & costs
Stakeholder Group Meeting #4 (August 12) Stakeholder Meeting #4
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Finalize master plan(s) & cost information
Mayor & Council Meeting (September 14)

Finalize master plan & costs | |

Mayor & Council Meeting [l

March 16
March 23
March 30
April 6
April 13
April 20
April 27
May 4
May 11
May 18
May 25
June 1
June 8
June 15
June 22
June 29
July 6
July 13
July 20
July 27
August 3
August 10
August 17
August 24
August 31
September 7
September 14



Next Steps

Advancing the Open House #2
Areas of Focus July 16th
6:30-8:00 pm
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